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 For my first sermon at the Campout, 

I talked about how our bishop, Grant 

Hagiya, said it was time for the Church to 

have a BHAG -- A Big, Hairy, Audacious 

Goal.  I explained that BHAG is a term 

coined from business and leadership author, 

Jim Collins, who studied eighteen successful 

companies.  He said they all had Big, Hairy, 

Audacious Goals – long-term goals that 

changed the nature of their businesses.  

Goals that were bold and innovative.  They 

did things that no one else was doing.  They 

set out to do things that seemed unrealistic 

and impossible for them to accomplish.   

 This miracle story of Feeding the 

Five Thousand was a BHAG.  Jesus asked 

the disciples to feed the multitude with five 

loaves and two fish.  They were probably 

thinking, “How could this possibly happen?” 

They were being practical and realistic.  The 

numbers just didn’t add up.  It is 

understandable why they would think this.  

When the Feeding San Diego food truck 

comes out to the community each week, 

they wouldn’t arrive with just five loaves 

and two fish to feed fifty people, much less 

five thousand.  Feeding five thousand with 

five loaves and two fish was a Big, Hairy, 

Audacious Goal that only Jesus could 

accomplish.  

 This story highlights the miracle that 

Jesus performed, but it also illustrates 

hospitality.  But, not just any hospitality – 

Big, Hairy, Audacious Hospitality.  

Hospitality is usually understood as being 

inviting, welcoming, and offering something 

to satisfy a need, like a cool drink or a meal, 

or a comfortable bed.  We may think of the 

hospitality industry of hotels who make us 

feel cared for and pampered.  If we think 

about hospitality this way, the disciples were 

not being very hospitable in this story.  But 

if we look further, there is a good reason as 

to why they were not in a very hospitable 

place.   

 The location of this story in Matthew 

gives us a hint as to what was possibly going 

on with the disciples.  The verses before the 

story tell us that John the Baptist had just 

died.  The disciples were able to get his 

body from Herod and give a proper burial, 

but they were grieving just as Jesus was 

grieving.  Verse thirteen begins this story by 

saying, “Now when Jesus heard this, he 

withdrew from there in a boat to a deserted 

place by himself.”  That’s what “this” refers 

to – the news about John the Baptist.  Jesus 

went away, to a deserted place, to be alone 

to grieve.   

 However, a huge crowd heard where 

Jesus was and followed him there.  Jesus 

was quite the celebrity at this time, and 

people were desperate to be healed by him.  

Instead of leaving, as he could see thousands 

of people coming, or sending them away, he 

welcomed them.  Scripture tells us that Jesus 

had compassion for them and healed their 

sick.  He put his own grief aside to help 

others.  Perhaps Jesus was modeling for the 

disciples that having compassion for others 

and helping others is a way to process their 

grief.  It’s not always convenient for us or 

we may not always be in a good place to be 

hospitable, but Jesus shows that by helping 

others, we help ourselves.   

 After Jesus had been healing the 

people all day, the disciples recognized that 

they were going to have a hungry mob on 

their hands.  They were out in the middle of 

nowhere with no Carl’s Jr or Veronica’s 

Kitchen nearby.  Being hospitable 

recognizes a need and then takes action to 

fulfill that need.  The disciples recognized 

the need, but they suggested the way to 

solve this problem was to send them away --  

crowd control.  They wanted to send them 

back into the nearest town to find food for 
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themselves.  But, Jesus said, “No, don’t send 

them away.”  This is the second time that 

Jesus could have sent them away, but he 

didn’t.  He told the disciples, “You give 

them something to eat.” 

 Some translations of the Bible use 

the heading “Jesus Feeds the Five 

Thousand” to introduce this story.  But, 

Jesus didn’t literally feed the people.  He fed 

them by performing a miracle with the food, 

but he didn’t hand the people the bread and 

the fish.  Verse nineteen tells us that Jesus 

gave the food to the disciples to give to the 

people.  Jesus fed the people through the 

disciples. 

 I would like for us to take a  

moment and think about who or what 

brought you to this church.  Think of a 

person’s name who invited you.  Or, maybe 

it was a particular ministry or event, that you 

learned about that fulfilled a need, like the 

preschool or Couples Bible Study.  If you 

came on your own, think of what need 

brought you here.  Someone or something 

has brought us all here today.  Do you have 

that name in mind?  On the count of three, I 

want us all to say that name out loud at the 

same time.  You don’t have to scream it, 

kiddos.  Just say it out loud.  Ok.  One, Two, 

Three: __________.  I said, the DS, the 

District Superintendent, whose job is to find 

churches pastors.  It was the DS’s 

suggestion to the bishop that brought me 

here.  However, behind the DS, I know it 

was God.  God was working through the DS 

to bring me here.  I know it was God 

working through whomever you said.  God 

works through people just as Jesus was 

working through the disciples in this miracle 

story.   

 When the people had eaten until they 

were full, Jesus instructs the disciples to 

gather what is left over and put it in baskets.  

See, Jesus created doggie bags.  There are 

twelve baskets of leftovers for twelve 

disciples.  What do you think this tells us?  

 This miracle story was not only 

about Jesus feeding five thousand on this 

particular day.  The process in which Jesus 

gave thanks for the bread, broke it, and gave 

it to the disciples is a nod toward holy 

communion.  The twelve full baskets are for 

the disciples to take out into the world.  

After Jesus’ death, the disciples dispersed 

into different parts of the region to spread 

the good news.  They each took their basket 

to feed the people the bread of life.  We are 

here because we received nourishment from 

those baskets.   

 Back in 2000, there was a popular 

movie called Pay It Forward.  Kevin Spacey 

played a social studies teacher who 

challenged his students with an assignment 

to think of an idea to change the world and 

then put it into action.  He told his students 

that if they don’t like something about the 

world, they should do something to change 

it.  The main character, Trevor, came up 

with the idea of Paying It Forward where he 

would help three people by doing something 

big that they could not do themselves.  

Instead of having the people pay him back, 

he would encourage the people to pay it 

forward, which is for them to help three 

people.  And, those three people would help 

three more people, so the numbers increase 

rapidly.  We can see how one person’s act of 

kindness could change the course of our 

lives and the world.   

 Even though this is a good movie 

and a great concept, Trevor didn’t invent it.  

Isn’t this what we see in this miracle story?  

There is no way the people or the disciples 

could pay back the meal they received that 

day.  The twelve baskets of leftovers were to 

show that we must continue Jesus’ miracle 

by carrying the baskets out into the world to 

feed more people.  Just as Jesus told the 
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disciples, “You give them something to eat,” 

he asks us to continue feeding the people.  

This is Big, Hairy, Audacious Hospitality.   

 Jesus asked the disciples to feed the 

people, but they thought it was impossible.  

They only saw their shortfall.  They didn’t 

see how they could possibly do it.  So, Jesus 

showed them how.  Jesus modeled for them 

how to trust that God would provide.  He 

took their limited resources – five loaves 

and two fish – and miraculously fed 

thousands of people and even had leftovers 

that we have all feasted on.   

 When people join together to do 

great things, there is power in the unity and 

faithfulness.  God is with us and does great 

things through us.  Jesus and the disciples 

were partners in bringing this meal to the 

masses, just as we are partners today.  Each 

of us has a basket.  They are far from empty.  

Even when we think we don’t have enough 

resources -- we don’t have the time to do 

that job or the money or the education -- 

God fills our baskets.  God fills our baskets, 

so we can continue to give out the bread of 

life, to continue paying it forward.  Amen. 


